
AREAS OF 
EXPERTISE 

ISO, BPI, LEAN SIX SIGMA, FOOD SAFETY, RISK & DOCUMENT 
MANAGEMENT, INNER METRIX CONSULTANT, LAB MANAGEMENT, 
INFORMATION SECURITY, CONSULTANT & PERSONAL SKILLS 
DEVELOPMENT, ASSET MANAGEMENT SYSTEM, ENERGY 
MANAGEMENT SYSTEM. 

Excelledia Quality Consulting │P.O. 
Box 206170│ Al Muntaza Trading 

centre, Doha, Qatar. 
www.excelledia.com info@excelledia.com  

T +974 7074 7901 │F +974 4016 4159

TYPE IN HOUSE / EXTERNAL TRAINING 

EXCELLEDIA TRAINING SCHEDULE 2017 
We are leading business improvement and management consulting firm helping organizations become significantly more efficient, effective and 

financially profitable. We provide best practices Business Optimization Solutions to implement process, organization and technology improvements

http://www.excelledia.com/
mailto:info@excelledia.com


LEAD AUDITOR 
(IRCA - UK | PECB - Canada | BQA - UK)

COURSE VENUE Certification JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

ISO 9001:2015 
LEAD AUDITOR 

DOHA, 
QATAR 

IRCA 8 - 12 31 - 4 2 - 6 7 - 11 2 - 6 6 - 10 3 - 7 1 - 5 5 - 9 3 - 7 

ISO 14001:2015 
LEAD AUDITOR 

DOHA, 
QATAR 

IRCA 19-23 22 - 26 

BS/OHSAS 18001:2007
LEAD AUDITOR 

DOHA, 
QATAR 

IRCA 26 - 30 23 - 27 24 - 28 26 - 30 

INTERNAL AUDITOR 
(PECB - Canada | BQA - UK)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

ISO 9001:2015 
INTERNAL AUDITOR 

DOHA, 
QATAR 

BQA 3 - 4 1 - 2 1 - 2 9 - 10 1 - 2 9 - 10 1 - 2 10 - 11 8 - 9 1 - 2 10 - 11 

ISO 14001:2015 
INTERNAL AUDITOR 

DOHA, 
QATAR 

BQA 25 - 26 15 - 16 12 - 13 12 - 13 14 - 15 12 - 13 13 - 14 13 - 14 11 - 12 13 - 14 13 - 14 

ISO 22301:2012 
INTERNAL AUDITOR 

DOHA, 
QATAR 

BQA 17 - 18 

Integrated Management 
System Internal Auditor 

(9001:2015-
14001:2015-18001:2007)

DOHA, 
QATAR 

BQA 22 - 23 19 - 20 17 - 18 16 - 17 16 - 17 19 - 20 

Certification 



BREAKFAST / TRANSITION / AWARENESS SESSION 

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

ISO 9001:2015 
TRANSITION 

DOHA, 
QATAR 

IRCA 3 - 4 1 - 2 1 - 2 9 - 10 1 - 2 9 - 10 1 - 2 10 - 11 8 - 9 1 - 2 10 - 11 

ISO/DIS 45001:2016 
BREAKFAST 

DOHA, 
QATAR 

BQA - UK 31 22 22 24 21 20 21 21 19 21 24 

ISO 9001:2015 
TRANSITION BREAKFAST 

DOHA, 
QATAR 

BQA - UK 5 12 23 11 3 11 3 12 10 12 12 

ISO 14001:2015 
TRANSITION BREAKFAST 

DOHA, 
QATAR 

BQA - UK 24 13 15 16 16 16 15 17 15 15 17 

ISO/DIS 45001:2016 
AWARENESS 

DOHA, 
QATAR 

BQA - UK 31 22 22 24 21 20 21 21 19 21 24 

LEAN SIX SIGMA COURSES 
(IASSC | BQA | TUV SUD)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 
ISO CERTIFIED 

Lean Six Sigma Professionals 
(ISO 18404) 

DOHA, 
QATAR 

PECB-USA 12 - 16 

LEAN SIX SIGMA 
GREEN BELT 

DOHA, 
QATAR 

IASSC-USA 7 – 11 2 - 6 5 - 9 

LEAN SIX SIGMA 
BLACK BELT 

DOHA, 
QATAR 

IASSC-USA 15 - 19 3 - 7 

Certification 

Certification 



TRAIN THE TRAINER 
(DeuZert-Germany | IMX-US | IFCES – Japan | IASSC | TUV SUD)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 
ISO CERTIFIED 

Learning & 
Development 

Professional ISO 
29990:2010 

DOHA, 
QATAR 

Deuzert - 
Germany 
IFCES - 
JAPAN

28 - 30 

CERTIFIED INNER 
METRIX CONSULTANT 

(TTT) 

DOHA, 
QATAR IMX-USA 25 - 27 

LEAN SIX SIGMA 
MASTER BLACK BELT 

DOHA, 
QATAR IASSC-USA 3 - 7 

RISK & PROJECT MANAGEMENT 
(BQA – UK | APMG)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

ENTERPRISE RISK 
MANAGEMENT 

DOHA, 
QATAR BQA - UK 1 - 3 

RISK BASED 
PERFORMANCE 
MANAGEMENT 

DOHA, 
QATAR BQA - UK 9 - 11 

PROJECT 
MANAGEMENT 

PROFESSIONAL (PMP) 
DOHA, 
QATAR 

PMI 5 - 9 

Certification 

Certification 



PREMIUM COURSES (BQA – UK | PECB – Canada)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 
ISO CERTIFIED Document 
Management Professional 

(ISO 30301:2015) 
DOHA, 
QATAR 

PECB - USA 22 - 26 

Risk Based Internal 
Audit Planning 

Professional (RB – IAPP) 
DOHA, 
QATAR 

BQA-UK 16 - 18 

Certified Internal Audit 
Analytics & Visualization 

Specialist [CIA - AVS] 

DOHA, 
QATAR 

BQA-UK 13 – 15 

Certified Internal Audit 
Performance Management 
Professional(CIA – RBPMP) 

DOHA, 
QATAR 

BQA-UK 18 - 20 

LABORATORY MANAGEMENT SYSTEM 
(PECB – Canada | BQA – UK | Excel Partnership)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

ISO 17025:2005 
LEAD AUDITOR 

DOHA, 
QATAR 

IRCA 20 - 24 

ISO 17025:2005 
INTERNAL AUDITOR 

DOHA, 
QATAR 

BQA-UK 27 - 28 

MEASUREMENT OF 
UNCERTAINTY 

DOHA, 
QATAR 

BQA-UK 19 - 20 19 - 20 

Certification 

Certification 



INTERNATIONAL COURSES 
(DeuZert-Germany | IMX-US | IFCES – Japan | IASSC | TUV SUD)

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 
ISO CERTIFIED Learning & 

Development 
Professional ISO 

29990:2010 

MAURITIUS 

Deuzert - 
Germany 
IFCES - 
JAPAN

3 - 5 

CERTIFIED Internal Audit 
Performance 
Management 

Professional (CIA - 
RBPMP) 

BALI BQA - UK 28 – 30 

Risk Based Internal 
Audit Planning 

Professional (RB – IAPP) 
GOA BQA-UK 24 - 26 

ENTERPRISE RISK 
MANAGEMENT 

SINGAPORE BQA-UK 14 - 16 

LEADERSHIP AND SOFT SKILL DEVELOPMENT

COURSE VENUE JAN FEB MAR APRIL MAY JULY AUG SEP OCT NOV DEC 

BUSINESS COMMUNICATION DOHA, 
QATAR 

BQA -UK 15 - 16 

CUSTOMER SERVICE 
MANAGEMENT 
PROGRAMME 

DOHA, 
QATAR 

BQA - UK 21 - 23 

STRATEGIC LEADERSHIP 
DEVELOPMENT 

DOHA, 
QATAR 

BQA-UK 28 - 30 

Certification 

Certification 




