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Excelledia Learning Approach 

We accelerate your learning. Everyone has preferred learning 

techniques which we introduce to our  training to help you 

progress naturally and quickly. We encourage interaction and 

collaboration because the more involved you are, the more 

positive the outcome is.  We also keep the courses varied and 

put your learning in context to give you an enjoyable, success-

ful and satisfying experience. 

Our Team 

Train with the best to become the best. Our tutors are recognized as leaders in their field, offering a world-class 

learning to understand and meet your different learning needs, and they have years of industry  experiences. 

What’s more, our tutors train assessors who look at your organization to keep your learning in line with your 

company’s accreditation. 
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TRAINING PORTFOLIO 

ISO Management Systems 

Awareness • Documentation & Implementation • Internal Audit • IRCA 

Accredited Lead Auditor  

• ISO 9001 – Quality Management System 

• ISO 14001 – Environment Management System 

• OHSAS 18001 – Occupational Health & Safety Management System 

• ISO 22000 – Food Safety Management System 

• ISO 17025 – Laboratory Management System 

• ISO 22301 – Business Continuity Management System 

• ISO 31000 – Enterprise Risk Management System 

• ISO 20000 – IT Service Management 

• ISO 27001 – Information Security Management System 

• ISO 28000 – Supply Chain Security Management System 

• ISO 10002 – Customer Satisfaction Complaint Management System 

• ISO 10015+ Training Quality Management: Guidelines for Training 

• ISO 29990 Education & Training (Learning & Development) 

• ISO 50001 —Energy Management System 

• ISO 55000 — Asset Management System 

Business Process Improvement 

& Business Strategy 
• Introduction to Lean Six Sigma 

• Lean Six Sigma Green Belt 

• Lean Six Sigma Black Belt 

• Master Black Belt 

• Lean Healthcare 

• Lean Warehousing 

• Enterprise Risk Management 

• Enterprise Performance Management 

• Project Management 

• Balanced Scorecard 

• Business Process Management 

Business Excellence  

The EFQM Model 
• Basic Assessor Training 

• Internal Assessor Training 

• EFQM Assessor Training 

• Master Assessor Training 

Management & Leadership 

• Innovative Problem Solving & Decision Making 

• Leading High Performance Teams 

• Strategic Thinking, Planning & Execution 

(Balanced Scorecard Approach) 

• Supervisory Management Skills 

• ILM Accredited Programs on Leadership 

HSE-Health, Safety & Environment 
• NEBOSH IGC 

• NEBOSH OIL GAS 

• NEBOSH Environment Diploma 

• NEBOSH International Diploma 

• IOSH 

• CIEH 

• First Aid 

• Defensive Driving Courses 

• HAZOP-HAZID 

• Safety Officer Course 

• Construction Site Specific Course 

• Qatar Construction Standards 

Language Courses 

• Business Writing 

• Technical Report Writing 

• English Language 

Soft Skills 
• Conflict Management &Negotiation Skills 

• Professional Customer Service 

• Business Communication Skills 

• Presentation Skills 

• Contract Management 

• Decision Making 

• Team Building & Motivation 

• Innovation & Problem Solving 

• Presentation Skills 

• De Bono’s 6 Thinking Hats 

• CIPD Accredited Programs on Personal Development 

• CIPS Accredited Programs for Procurement & Supply 

• Neuro Linguistic Programming (NLP)  Course 

Food Safety 

• CIEH-UK Food Safety Courses 

• HACCP 

• Highfields Accredited Courses 

• Local Legislation Excelledia Quality Consulting │P.O Box 206170, Doha-Qatar 

E info@excelledia.com │ T +974 4016 4157 │ F +974 4016 4159 

www.excelledia.com 


